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  Entry Requirements: 

i.) A relevant RQF/QCF/NQF Level 5 Diploma qualification (e.g., Higher National 

Diploma or equivalent UK/international undergraduate Year 2 credits).  
ii.) Alternative professional qualifications or extensive senior-level management 

experience. 

iii.) Mature Learners: Candidates aged 21 or over with substantial, verifiable 

management or corporate leadership experience, subject to an entrance interview or 

assessment.  

iv.) English Language Proficiency: Demonstrated academic English capability (e.g., 

CEFR B2, IELTS 5.5 with minimum components, PTE Academic 51, or an equivalent 

institutional assessment).  

v.) High-level digital literacy, including autonomous navigation of advanced virtual 

learning environments (VLEs), secondary academic databases, and complex virtual 

collaboration networks. 

  Course Type: Self-paced executive-style learning model, supported by specialist academic 

tutors and researchers in strategic leadership and corporate decision-making. Includes 

synchronous virtual masterclasses and supervision (via Google Meet, Skype, Zoom, or Microsoft 

Teams), peer collaboration networks, formative assignment evaluations, and rigorous anti-

plagiarism verification. 

  Delivery Method: Online / Blended 

  Duration: 6 Months to 1 Year (Standard or Fast-Track options available)  

  Registration Dates: Open enrollment throughout the academic year 

  Assessment: 100% coursework-assessed through strategic management assignments, applied 

operational case analyses, and an independent Business Research Project (no formal written 

exams).  

  Total Credits: 120 RQF Credits (Equivalent to the final year of a UK Bachelor’s Degree / 
Bachelor’s Degree with Honours)  
 

 

1. Qualification Overview & Learning Objectives 
 

Level 6 Diploma in Business Management (RQF) 

Overview 
 

Welcome to the Level 6 Diploma in Business Management (RQF). This qualification is 

equivalent to the final year of a traditional UK bachelor's degree. It is specifically engineered to 

cultivate advanced analytical, critical, and strategic leadership capabilities, preparing learners to 

operate at executive or senior managerial levels or transition directly into postgraduate study (such 

as a Master's degree or MBA top-up). 

(Note: In the UK Regulated Qualifications Framework, a Level 6 diploma is equivalent to the 

final year of a Bachelor’s Degree with Honours, whereas Level 5 matches the second year. 

Below is the standard syllabus framework and sample assessment materials for Level 6 Business 

Management).  

ADMINISTRATIVE NOTE: Ensure all learners complete the induction module and sign their 

individual learning plans within the first two weeks of enrollment. 

 



 

Learning Outcome: 
 

Under the UK Regulated Qualifications Framework (RQF), a Level 6 qualification (equivalent to 

a Bachelor’s Degree with Honours, Graduate Diploma, or Level 6 NVQ) represents advanced 

undergraduate-level academic and professional capability. 

The primary learning objective at Level 6 is to transform learners from tactical implementers into 

critical thinkers, autonomous strategic leaders, and independent researchers capable of 

navigating complex, ambiguous, and unpredictable business environments. 

Core Learning Outcomes (RQF Level 6) 

Upon successful completion of a Level 6 Diploma in Business Management, learners are 

expected to demonstrate the following outcomes: 

1. Knowledge and Critical Understanding 

 Advanced Theoretical Frameworks: Demonstrate a systematic, integrated 

understanding of specialized fields in business (e.g., strategic HRM, advanced financial 

appraisal, sustainable governance, and change leadership). 

 Critical Awareness: Critically evaluate current research, advanced academic literature, 

and cutting-edge business philosophies. 

 Complex Environmental Dynamics: Understand how global macroeconomic shifts, 

complex regulatory frameworks, and rapid technological innovations impact long-term 

corporate positioning. 

2. Cognitive and Intellectual Skills 

 Synthesis and Evaluation: Synthesize disparate streams of information (financial, 

operational, marketing, and ethical) to solve multi-faceted organizational dilemmas 

where data may be incomplete or contradictory. 

 Originality and Creativity: Apply critical thinking to propose innovative business 

models, strategic transformations, or operational efficiencies. 

 Rigorous Argumentation: Formulate and defend complex arguments supported by 

quantitative and qualitative evidence. 

3. Practical, Professional, and Research Skills 

 Autonomous Research Design: Plan, execute, and present a substantial independent 

research project or business audit using appropriate methodologies, ethical frameworks, 

and data analysis techniques. 

 Strategic Decision-Making: Exercise senior-level judgment regarding long-term capital 

investments, risk mitigation, and structural corporate alignment. 

 Advanced Leadership & Communication: Communicate complex technical, strategic, 

and financial data effectively and persuasively to diverse executive, professional, and 

non-specialist stakeholders. 



4. Autonomy and Accountability 

 High-Level Independence: Take complete personal and professional responsibility for 

managing complex projects, determining strategic directions, and organizing professional 

workloads with minimum guidance. 

 Ethical and Sustainable Leadership: Exhibit a mature understanding of professional 

codes of conduct, corporate social responsibility (CSR), and environmental sustainability 

in decision-making processes. 

Progression Routes After Level 6 

 Academic Progression: Direct entry into postgraduate study, such as a Master of 

Business Administration (MBA), a Master of Science (MSc) in specialized business 

fields, or professional conversion courses. 

 Career Progression: Qualification for senior management, director-level operational 

roles, corporate consultancy, or entrepreneurial leadership. 

 
 
 

2. Core Unit Structure & Syllabus (120 Credits Total) 

The qualification comprises four mandatory core units, designed to build essential commercial 

competencies: 

Core Syllabus Structure 

Core Syllabus Structure (Level 6) 

A typical 120-credit RQF Level 6 program (such as standard Ofqual-regulated frameworks by 

OTHM or Qualifi) features advanced, strategic-level modules: 

1. Strategic Human Resource Management (SHRM): Aligning workforce planning with 

corporate strategy, talent management, global HR, and performance architectures. 

2. Financial Decision Making for Managers: Capital investment appraisal, interpreting 

complex financial statements, budgeting control, and managing financial risk.  

3. Operations Management: Managing supply chain agility, quality control models (e.g., 

Six Sigma, Total Quality Management), and process optimization. 

4. Leadership and People Management: Evaluating critical leadership theories, managing 

organizational culture, handling multi-stakeholder conflicts, and driving engagement.  

5. Sustainable Business Practices: Implementing corporate social responsibility (CSR), 

triple bottom line accounting, and sustainable strategic planning. 

6. Business Research Project: Independent academic/applied research formulation, data 

synthesis, methodology design, and executive reporting.  

 

 



Unit Code Unit Title Credit Value 
BM319 Strategic Human Resource Management (SHRM) 20 Credits 

BM320 Financial Decision Making for Managers 20 Credits 
BM321 Operations Management 20 Credits 

BM322 Leadership and Management 20 Credits 
BM323 Sustainable Business Practices  20 Credits 
BM324 Business Research Project  20 Credits 

 

 

 

If you are looking for an alternative area for 

study:  
 

A Level 6 Diploma in Business Management (RQF) is specifically tailored for general 

corporate leadership, advanced operational management, and strategic understanding (equivalent 

to the final year of a UK Bachelor's degree with Honours). 

However, under the UK Regulated Qualifications Framework (RQF), Level 6 offers a wide 

variety of specialized pathways depending on your academic background or professional 

aspirations. 

Alternative Specialized Areas & Courses at RQF Level 6 

If you want an undergraduate final-year equivalent qualification focused on a specific 

professional sector rather than general business management, you can pursue Level 6 Diplomas 

in fields such as: 

 Accounting and Finance: Focuses on auditing, taxation, financial reporting, and 

managerial accounting. 

 Human Resource Management: Focuses on employment law, talent development, 

performance architectures, and employee relations. 

 Supply Chain and Logistics Management: Focuses on global warehousing, inventory 

control, procurement, and transport optimization. 

 Marketing and Sales: Focuses on consumer behavior, digital marketing strategy, 

international marketing, and brand management. 

 Health and Social Care Management: Focuses on regulatory compliance, leadership in 

care environments, safeguarding, and healthcare governance. 

 Information Technology / Computing: Focuses on IT governance, systems analysis, 

software project management, and digital infrastructure. 

Summary 

If you want a versatile qualification that covers multiple business pillars (finance, marketing, 

operations, and leadership), sticking with the Level 6 Diploma in Business Management is 

ideal. If you are already working in a specialized department or want to build deep technical 

expertise in a single profession, a specialized Level 6 diploma is the better option. 



 

3. Assessment Framework & Practice MCQs 

 

Multiple Choice Questions (MCQ) & Answers 

Multiple Choice Questions (MCQ) & Answers 

(Level 6 Standard) 

At Level 6, questions test higher-order cognitive skills (evaluation, synthesis, and complex 

application) rather than simple memorization. 

Q1. Financial Decision Making 

When an organization evaluates a long-term capital investment project by discounting 

future cash flows at a rate that sets the Net Present Value (NPV) exactly equal to zero, what 

financial metric are they calculating? 

 A) Accounting Rate of Return (ARR) 

 B) Payback Period 

 C) Internal Rate of Return (IRR) 

 D) Return on Capital Employed (ROCE) 

Answer: C) Internal Rate of Return (IRR) Explanation: The Internal Rate of Return (IRR) 

is the discount rate that makes the net present value (NPV) of all cash flows from a particular 

project equal to zero. It is a core metric used in Level 6 financial management to compare the 

profitability of competing capital investments. 

Q2. Strategic Human Resource Management (SHRM) 

What term describes the strategic practice where an organization deliberately aligns its 

overarching corporate goals with its human resource architecture to foster specific 

employee behaviors and competencies? 

 A) Transactional HR Management 

 B) High-Performance Work Systems (HPWS) 

 C) Job Enrichment 

 D) Industrial Relations Mediation 

Answer: B) High-Performance Work Systems (HPWS) Explanation: A High-Performance 

Work System (HPWS) is a strategic combination of HR practices, work structures, and 

processes (such as rigorous selective staffing, incentive pay, and employee empowerment) 

designed to maximize workforce capability and commit employees to organizational success. 

 

 



Q3. Operations and Quality Management 

Which quality management philosophy emphasizes a data-driven approach aimed at 

eliminating defects by restricting process variation to no more than 3.4 defects per million 

opportunities? 

 A) Total Quality Management (TQM) 

 B) Kaizen 

 C) Six Sigma 

 D) Agile Manufacturing 

Answer: C) Six Sigma Explanation: Six Sigma is a disciplined, statistical methodology (often 

utilizing DMAIC: Define, Measure, Analyze, Improve, Control) focused heavily on reducing 

process variation and defect rates to achieve near-perfect operational output. 

Q4. Sustainable Business Practices 

The "Triple Bottom Line" reporting framework extends traditional corporate financial 

reporting by evaluating an organization's performance across which three specific pillars? 

 A) Profit, Productivity, and People 

 B) Profit, Planet, and People 

 C) Policy, Process, and Performance 

 D) Power, Public Relations, and Profit 

Answer: B) Profit, Planet, and People Explanation: Coined by John Elkington, the Triple 

Bottom Line framework measures economic value (Profit), environmental responsibility 

(Planet), and social accountability (People), forming the bedrock of modern sustainable business 

strategies. 

 

Leadership & people Management 

Here are multiple-choice questions (MCQs) with answers specifically tailored for Leadership 

and People Management at the RQF Level 6 standard. 

Q1. Critical Leadership Theories 

Which leadership model suggests that effective leaders do not rely on a single style, but 

instead diagnose the "readiness" (ability and willingness/confidence) of their followers and 

adapt their task-oriented and relationship-oriented behaviors accordingly? 

 A) Fiedler’s Contingency Model 

 B) Hersey-Blanchard Situational Leadership Theory 

 C) House’s Path-Goal Theory 

 D) Transformational Leadership Theory 

Answer: B) Hersey-Blanchard Situational Leadership Theory Explanation: The Hersey-

Blanchard Situational Leadership Theory posits that leaders must adjust their leadership style 



(directing, coaching, supporting, delegating) based on the developmental readiness or maturity of 

the specific subordinate for a given task. 

Q2. Managing Organizational Culture 

According to Charles Handy’s typology of organizational cultures, which culture type is 

characterized by a central "power grid" or web (often found in entrepreneurial start-ups), 

where control is centralized in a single key leader and decisions are made quickly? 

 A) Role Culture 

 B) Task Culture 

 C) Power Culture 

 D) Person Culture 

Answer: C) Power Culture Explanation: A Power Culture depends on a central source of 

power (like a charismatic founder or CEO) that radiates out through the organization. It relies 

heavily on personal trust and empathy rather than rigid bureaucracy, allowing for rapid decision-

making. 

Q3. Handling Multi-Stakeholder Conflicts 

When managing intense conflict between competing organizational stakeholders (e.g., 

shareholders demanding high short-term dividends vs. employees demanding safer 

working conditions and higher wages), which conflict resolution style combines a high level 

of assertiveness with a high level of cooperativeness to find a win-win solution? 

 A) Avoiding 

 B) Accommodating 

 C) Collaborating 

 D) Competing 

Answer: C) Collaborating Explanation: Collaboration involves an integrative approach where 

all parties work together to fully satisfy the concerns of everyone involved, aiming for a true 

win-win outcome rather than a compromise where everyone gives up something. 

Q4. Driving Engagement 

In the context of driving employee engagement, what term describes a positive, fulfilling, 

work-related state of mind characterized by vigor, dedication, and absorption? 

 A) Job Satisfaction 

 B) Employee Burnout 

 C) Organizational Commitment 

 D) Work Engagement (Job Burnout Opposite) 

Answer: D) Work Engagement Explanation: Defined extensively in occupational psychology 

(such as by Schaufeli et al.), work engagement goes beyond basic job satisfaction; vigor implies 

high energy, dedication represents enthusiastic involvement, and absorption means being fully 

engrossed in one's work. 



 

Module: Business Research Project 

Here are multiple-choice questions (MCQs) with answers tailored for the Business Research 

Project module (covering formulation, methodology design, data synthesis, and executive 

reporting) at the RQF Level 6 standard. 

Q1. Research Formulation & Questions 

When formulating a robust business research proposal, which criterion is essential for 

ensuring that the primary research question is both academically rigorous and practically 

feasible? 

 A) It should be broad enough to cover an entire industry without specific boundaries. 

 B) It must rely exclusively on secondary data found on open-access websites. 

 C) It should be specific, clear, answerable, and directly address an identified operational 

or theoretical gap. 

 D) It must avoid any theoretical frameworks to prevent researcher bias. 

Answer: C) It should be specific, clear, answerable, and directly address an identified 

operational or theoretical gap. Explanation: A well-formulated research question at Level 6 

must target a specific gap in knowledge or practice, ensuring the scope is manageable and 

capable of being thoroughly investigated within academic and time constraints. 

Q2. Methodology Design (Quantitative vs. Qualitative) 

An undergraduate business researcher wants to explore the deep psychological motivations 

and perceptions behind employee resistance to a recent organizational restructuring. 

Which methodology design is most appropriate? 

 A) Quantitative cross-sectional survey analyzed using statistical regression 

 B) Qualitative research utilizing semi-structured interviews and thematic analysis 

 C) Experimental laboratory research with randomized control groups 

 D) Secondary financial ratio analysis 

Answer: B) Qualitative research utilizing semi-structured interviews and thematic analysis 
Explanation: Qualitative designs (such as interviews or focus groups) are best suited for 

exploring complex human experiences, attitudes, and behaviors, allowing researchers to capture 

rich, nuanced data rather than numerical metrics. 

Q3. Data Synthesis and Analysis 

What is the primary purpose of data triangulation in a business research project? 

 A) To reduce the total sample size needed to achieve statistical significance 

 B) To combine multiple data sources, methods, or theories to cross-check findings and 

enhance the validity and reliability of the research 

 C) To eliminate the need for a formal literature review chapter 

 D) To convert qualitative interview transcripts into strict numerical data automatically 



Answer: B) To combine multiple data sources, methods, or theories to cross-check findings 

and enhance the validity and reliability of the research Explanation: Triangulation 

strengthens a study by cross-verifying insights through different lenses (e.g., combining 

interview data with survey statistics and company documents), thereby minimizing individual 

method bias. 

Q4. Executive Reporting 

When structuring the final executive report or dissertation for senior stakeholders or 

academic examiners, what is the primary function of the "Executive Summary" or 

Abstract? 

 A) To provide a detailed, paragraph-by-paragraph breakdown of all raw data tables 

collected 

 B) To list every academic book cited in the bibliography 

 C) To offer a concise, self-contained overview of the research problem, methodology, 

key findings, and strategic recommendations 

 D) To introduce entirely new concepts and theories not mentioned anywhere else in the 

report 

Answer: C) To offer a concise, self-contained overview of the research problem, 

methodology, key findings, and strategic recommendations Explanation: The executive 

summary allows busy decision-makers or evaluators to quickly grasp the core essence, results, 

and actionable outcomes of the entire project without reading every page. 

4. Case Study 
 
 

Case Study 
 

 

Here are practical case study topics with model answers tailored for the Level 6 Diploma in 

Business Management (RQF) (equivalent to the final year of a UK university Bachelor's degree 

with Honours). These scenarios focus on advanced strategic management, corporate governance, 

change leadership, and international business competitiveness. 

Case Study 1: Strategic Management & Competitive Advantage 

Scenario: Apex Global Logistics operates a traditional freight-forwarding fleet across Europe. 

However, aggressive tech-enabled startups are capturing market share by offering AI-driven 

route optimization, real-time client tracking portals, and asset-light contract models. Apex's 

board of directors is divided: some want to cut prices to protect legacy market share, while others 

argue for a fundamental business model pivot. 

 

 



Questions & Model Answers: 

 Q1: Using Porter’s Generic Strategies or strategic positioning frameworks, analyze 

the dilemma facing Apex Global Logistics. 
o Model Answer: Apex is caught in the "stuck in the middle" trap described by 

Michael Porter. Trying to defend a legacy, asset-heavy model through price-

cutting against agile, low-cost digital disruptors will erode profit margins. Apex 

must choose a clear strategic posture: either pursue differentiation by leveraging 

its global network and high-touch enterprise service, or undergo a digital 

transformation to match tech-driven cost and service efficiencies. 

 Q2: Propose a strategic recommendation for the board to regain competitive 

advantage. 
o Model Answer: The board should pursue a hybrid differentiation and digital 

transformation strategy. Instead of abandoning its physical assets, Apex should 

acquire or develop proprietary logistics software to match the startups' real-time 

visibility, transforming its physical network into an integrated, tech-enabled 

supply chain ecosystem. 

Case Study 2: Corporate Governance & Business Ethics 

Scenario: BioHealth Pharma, a publicly listed corporation, discovers that one of its best-selling 

therapeutic drugs has a rare side effect that was underreported during clinical trials. The 

executive leadership team considers quietly updating the product leaflet over the next six months 

without recalling current batches or issuing a public alert, fearing that a scandal will crash their 

stock price and trigger executive bonus forfeiture. 

Questions & Model Answers: 

 Q1: Analyze this scenario from the perspective of Agency Theory and stakeholder 

governance. 
o Model Answer: Under Agency Theory, executive managers (agents) have a 

conflict of interest with shareholders and society (principals). Prioritizing short-

term stock price and executive bonuses over consumer safety demonstrates severe 

agency loss and a failure of fiduciary stewardship. Stakeholder theory dictates that 

corporations owe a duty of care to all stakeholders—especially consumers and 

regulators—not just equity holders. 

 Q2: What are the long-term strategic risks of management's proposed cover-up? 
o Model Answer: The risks are catastrophic. If discovered by regulatory bodies 

(such as the FDA or MHRA), the company faces severe criminal liability, 

massive financial penalties, mandatory product recalls, permanent brand 

destruction, and total loss of investor confidence, which far outweighs the short-

term cost of voluntary transparency. 

 
 

 

 

 

 

 

 



 

Case Study 3: Leadership in Complex & Global Environments 

Scenario: Nexus Technologies, a multinational firm headquartered in the UK, recently acquired 

a software development firm in Japan. The UK executives expect fast-paced, direct 

communication, rapid top-down decision-making, and individual performance accountability. 

Conversely, the Japanese engineering team is accustomed to consensus-based decision-making 

(nemawashi), group harmony, and indirect communication. Misunderstandings have led to 

project delays and mutual resentment. 

Questions & Model Answers: 

 Q1: Apply cross-cultural management theory (such as Hofstede’s Cultural 

Dimensions or Trompenaars) to explain the conflict. 
o Model Answer: The conflict stems from deep cultural differences in dimensions 

such as Power Distance and Individualism vs. Collectivism. The UK 

management style leans toward lower power distance and high individualism, 

whereas the Japanese engineering culture emphasizes high collectivism, group 

consensus, and respect for hierarchical harmony, making rapid, top-down decrees 

culturally abrasive and ineffective. 

 Q2: Recommend an inclusive leadership strategy to resolve cross-border friction. 
o Model Answer: Leadership must adopt a bicultural integration approach. 

Instead of imposing a single home-country management style, Nexus should 

establish bridge-leaders or intercultural liaisons, redesign project workflows to 

blend consensus-building phases with structured milestone delivery, and conduct 

cross-cultural leadership training for executives. 

Case Study 4: Managing Strategic Change & Innovation 

Scenario: Global Media Corp is transitioning its traditional print newspaper empire into a 

subscription-based digital media platform. While top leadership champions the digital vision, 

middle managers and veteran journalists are fiercely resistant. They fear redundancy, distrust the 

new digital metrics, and continue prioritizing print edition deadlines, causing the digital rollout 

to stall. 

Questions & Model Answers: 

 Q1: Evaluate why middle management is resisting this strategic change. 
o Model Answer: Middle management resistance is driven by cognitive inertia, 

fear of obsolescence, and misaligned competency frameworks. Veteran staff 

have built their professional identities and status around print journalism; 

transitioning to digital metrics threatens their perceived competence and job 

security, leading to covert and passive resistance. 

 Q2: Outline a change management framework (such as Kotter’s 8-Step Change 

Model) to successfully drive this transformation. 
o Model Answer: Leadership must create a sense of urgency regarding print decline 

(Step 1), build a coalition of respected newsroom champions (Step 2), and 

communicate a clear vision. Crucially, leadership must invest heavily in 

capability-building (training veteran journalists in digital tools) and 



institutionalize early digital wins to anchor the new culture into the organization's 

core identity (Steps 7 & 8). 

 
 

5. Student Action Plan & Progress Log 

 

Use this section during tutorial sessions to track module completion, assignment submissions, 

and tutor feedback with results or grades  

 
Module Code Target Completion Status Tutor Initials 

BM319 Month 2 Not Started  
BM320 Month 4 Not Started  

BM321 Month 6 Not Started  
BM322 Month 8 Not Started  
BM323 Month 10 Not Started  

BM324 Month 12 Not Started  
 

 
 
 

 
 
 
 
 
 

 
 
CONTACT US for more info:   Email -   info@iqab.uk  
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