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e Entry Requirements:
i.) A recognized RQF/QCF Level 7 Diploma, Master's Degree (MBA, MA, MSc), or
equivalent international postgraduate qualification.
ii.) Substantial, verifiable senior management or executive leadership experience
(typically 5 to 8+ years in a strategic, director, or C-suite role).
iii.) Minimum age requirement of 21 years old.
iv.) English Language Proficiency: Advanced academic and professional command of
English (e.g., CEFR C1, IELTS 6.0 or equivalent) for non-native speakers.
v.) Executive digital literacy, including independent utilization of academic research
repositories, doctoral-level virtual learning environments, and global digital enterprise
networks.
e Course Type: Doctoral-preparatory executive self-paced model, supported by professor-level
academic supervisors and researchers. Features synchronous virtual masterclasses, strategic
board-level simulations, peer executive roundtables, formative evaluations, and rigorous anti-
plagiarism verification.
Delivery Method: Online / Blended Executive Delivery
Duration: 6 Months to 1 Year (Flexible Fast-Track or Standard Professional options)
Registration Dates: Open continuous enrollment throughout the academic year
e Assessment: 100% coursework-assessed through doctoral-level strategic portfolios, critical
cross-border governance evaluations, executive case analyses, and a comprehensive Doctoral-
Level Research Proposal designed for direct progression to a DBA or PhD (no formal written
exams).
e Total Credits: 160 to 180 RQF Credits (Doctoral / Executive Level standard, providing
advanced standing and direct progression routes into the thesis stage of a professional doctorate
like a DBA or PhD).

1. Qualification Overview & Learning Objectives

Level 8 Diploma in Strategic Management and Leadership
(RQF) Overview

Welcome to the Level 8 Diploma in Strategic Management and Leadership (Business
Management). This qualification represents the apex of the Regulated Qualifications Framework
(RQF) in the UK, matching the academic standing of doctoral-level study. It is meticulously
crafted for Chief Executive Officers (CEOs), managing directors, executive board members, and
senior strategists who dictate global organizational policy, cross-border corporate governance,
global corporate directors, and senior strategists who hold the authority to shape global corporate
intent, direct enterprise-wide systemic change, and execute inter-organizational architectures and
large-scale transformation, and senior strategists who hold the authority to shape global corporate
intent.

Successful completion equips executives to design enterprise-wide strategies and culminates in a
rigorous research methodology framework, serving as a direct bridging pathway to a Doctor of
Business Administration (DBA) or PhD top-up.



Under the UK Regulated Qualifications Framework (RQF), a Level 8 Diploma is the peak
vocational qualification level, sitting on par with Doctoral degrees (Ph.D./DBA), executive
board-level certifications, and terminal professional awards.

ADMINISTRATIVE NOTE: Ensure all learners complete the induction module and sign their
individual learning plans within the first two weeks of enroliment.

Learning Outcome:

Under the UK Regulated Qualifications Framework (RQF), a Level 8 Diploma (such as a
Diploma in Strategic Direction and Leadership) represents the highest tier of vocational and
professional education. It is academically equivalent to a Doctoral degree (Ph.D./DBA) or
executive terminal leadership awards.

At Level 8, learning outcomes move completely beyond operational management or standard
strategic planning. The focus shifts entirely to epistemic mastery, systemic enterprise
architecture, original scholarship, and ultimate fiduciary governance at the global board
level.

Core Learning Outcomes (RQF Level 8)
Core Learning Outcomes (RQF Level 8)

Upon successful completion of an RQF Level 8 qualification, executive leaders are expected to
demonstrate absolute mastery across four core domains:

1. Subject Knowledge and Epistemic Authority

« Pioneering Insight: Demonstrate a critical, systematic, and authoritative understanding
of advanced management philosophies, organizational design theory, and global macro-
environmental structures.

e Boundary-Pushing Scholarship: Critically evaluate and contribute to the cutting-edge
edges of management research, synthesizing disparate global streams of economic,
political, and technological data.

e Macro-Systemic Vision: Comprehend the deep, complex interdependencies between
global market forces, institutional frameworks, geopolitical volatility, and multi-business
enterprise ecosystems.

2. Advanced Cognitive, Analytical, and Synthesis Skills

e Unprecedented Ambiguity Navigation: Formulate, execute, and defend major strategic
decisions under conditions of profound uncertainty, systemic disruption, and volatile
socio-political environments.

e Original Problem Framing: Apply advanced systems thinking and creative synthesis to
redefine "wicked problems" that lack historical precedent, engineering entirely new
corporate business models.



« Critical Governance Appraisal: Critically appraise multi-layered corporate structures,
mergers, acquisitions, and portfolio investments for long-term ethical stewardship and
enterprise-wide value creation.

3. Executive Leadership, Stewardship, and Communication

o Transformational Board Leadership: Exhibit exemplary personal leadership,
exercising profound self-awareness, moral courage, and strategic foresight at the C-suite
and board levels.

e Culture and Change Architecture: Engineer, reshape, and sustain deep organizational
cultures and psychological architectures capable of overcoming systemic inertia during
massive corporate transformations.

o Elite Board-Level Advocacy: Communicate highly complex, abstract strategic concepts,
financial architectures, and risk profiles with absolute clarity and persuasion to diverse
elite stakeholders, investors, and international regulators.

4. Absolute Autonomy, Accountability, and Ethics

e Unsupervised Strategic Command: Operate with complete professional autonomy,
taking total personal and collective accountability for enterprise-wide performance,
strategic direction, and multi-stakeholder outcomes.

« Fiduciary and Ethical Integrity: Uphold the highest standards of corporate social
responsibility (CSR), environmental sustainability, transparency, and regulatory
compliance across global jurisdictions.

Progression Routes After Level 8

e Academic Progression: Direct entry or advanced credit toward a Doctor of Business
Administration (DBA) or a Ph.D. thesis completion through a UK university.

o Career Progression: C-suite executive roles (CEO, COO, Managing Director), corporate
board directorships, global management consultancy leadership, or driving international
enterprise scaling.

2. Core Unit Structure & Syllabus (160 -180 RQF Credits
Total)

The qualification comprises four mandatory core units, designed to build essential commercial
competencies:

Core Syllabus Structure

Core Syllabus Structure (Level 8)

A standard Level 8 program (such as Ofqual-regulated frameworks like the Qualifi or CMI Level
8 Diploma in Strategic Direction and Leadership) focuses on elite organizational design and
governance:



1. Strategic Leadership & Vision: Aligning global leadership personas with systemic
enterprise performance, political foresight, and ethical boundaries.

2. Collective Strategic Development: Orchestrating multi-business structures, managing
corporate portfolio matrices, and steering complex stakeholder ecosystems.

3. Inter-Organizational Strategic Planning: Navigating cross-border mergers, strategic
alliances, joint ventures, and macro-industrial positioning.

4. Strategic Culture & Change Architecture: Engineering organizational culture at scale
to withstand systemic disruptions and market shocks.

5. Personal Leadership & Executive Governance: Board-level self-awareness, corporate
stewardship, fiduciary responsibilities, and executive accountability.

6. Thesis or Dissertation: The Level 8 output acts as a comprehensive Doctoral Research
Proposal and Pilot Study Framework. Its primary goal is to grant direct advanced
standing into the thesis phase of a professional doctorate (such as a DBA or PhD) at a
partner university. Alternatively, The Research Component/Thesis Credit Allocation:
Within these structures, the dedicated advanced research design, methodologies, and the
subsequent doctoral-level proposal or thesis equivalent usually account for 40 credits of
the overall program (often structured through intensive units like Advanced Research
Design and Methodologies or Research Methods paired with a major strategic
project/proposal).

Question: Do you need to submit a formal thesis or dissertation to complete an RQF
UK Level 8 qualification?

Answer: No, you do not submit a traditional, standalone book-length thesis or
dissertation (such as a 30,000-word PhD manuscript) to complete an RQF UK Level 8
Diploma (such as those awarded by Ofqual-regulated bodies like OTHM or Qualifi).

Unit Code Unit Title Credit Value
BM331 Strategic Leadership & Vision 20 Credits
BM332 Collective Strategic Development 20 Credits
BM333 Inter-Organizational Strategic Planning 20 Credits
BM334 Strategic Culture & Change Architecture 20 Credits
BM335 Personal Leadership & Executive Governance 20 Credits

BM336 Thesis or Dissertation 40 or 60 -80 Credits



3. Assessment Framework & Practice MCQs

Multiple Choice Questions (MCQ) & Answers

Multiple Choice Questions (MCQ) & Answers
(Level 8 Standard)

Level 8 assessment questions evaluate high-level abstract reasoning, corporate architecture
design, and systemic long-term governance under conditions of extreme volatility.

Q1. Inter-Organizational Strategy & Alliances

When two or more multinational corporations form a strategic alliance that involves
creating a legally independent corporate entity backed by shared equity contributions and
joint governance boards, what form of arrangement have they established?

e A) A licensing agreement
e B) Ajoint venture

e () A franchising contract

e D) Aninformal trade cartel

Answer: B) A joint venture Explanation: A joint venture creates a distinct, legally separate

corporate child entity owned by the parent companies. At Level 8, understanding equity-based
alliances versus non-equity contractual agreements (like licensing or R&D contracts) is crucial
for managing inter-organizational risk and resource pooling.

Q2. Strategic Culture & Enterprise Architecture

According to systemic organizational paradigms, when a newly appointed CEO attempts to
execute a massive turnaround strategy, why do deeply embedded organizational cultures
often act as a barrier to strategic intent?

e A) Cultures are legally protected by international employment labor laws.

o B) Culture operates as a shared set of underlying assumptions and cognitive maps that
automatically resist deviations from historical operational norms.

e C) Culture can only be altered by modifying physical office layouts.

o D) Employees lack the technical capability to understand new corporate financial
statements.

Answer: B) Culture operates as a shared set of underlying assumptions and cognitive maps
that automatically resist deviations from historical operational norms. Explanation: At
Level 8, culture is viewed not merely as a surface-level climate, but as deep organizational
programming. Without structural culture re-engineering, strategic pivots fail because legacy
mental models automatically reject new strategic behaviors.



Q3. Corporate Governance & Strategic Control

In advanced corporate governance, what principal governance mechanism is designed to
align the long-term wealth incentives of executive directors (agents) with those of
shareholders (principals) to minimize agency loss?

e A) Imposing strict limits on daily employee attendance tracking

e B) Structuring executive compensation packages containing performance-vested stock
options tied to long-term economic value creation

e C) Eliminating the board of directors entirely to streamline communication

e D) Relying exclusively on short-term weekly cash bonuses

Answer: B) Structuring executive compensation packages containing performance-vested
stock options tied to long-term economic value creation Explanation: Agency theory
addresses the conflict between shareholders and executives. Level 8 governance requires
designing sophisticated remuneration architectures (such as long-term incentive plans tied to
total shareholder return) to ensure executives act in the best long-term interests of the enterprise.

Q4. Collective Strategic Development

When a diversified corporation evaluates its multi-business portfolio to decide resource
allocation, divestment, or cash-cow milking across different Strategic Business Units
(SBUs), what overarching capability are senior leaders executing?

e A) Operational shop-floor scheduling

e B) Enterprise-level corporate portfolio management
o C) Tactical supply-chain vendor negotiation

e D) Consumer demographic micro-segmentation

Answer: B) Enterprise-level corporate portfolio management Explanation: At the highest
executive tier (Level 8), management shifts from running individual business units to overseeing
a portfolio of businesses (using tools like the BCG matrix or corporate parenting matrices),
balancing cash flow generators against future growth engines.

Course : Strategic Leadership & Vision
Q1. Strategic Foresight & Visionary Alignment

When a Chief Executive Officer (CEO) formulates a long-term enterprise vision in an
industry characterized by extreme volatility, uncertainty, complexity, and ambiguity
(VUCA), which strategic leadership approach is most effective for aligning systemic
organizational behavior with future disruptions?

e A) Enforcing rigid, top-down compliance manuals and historical operational routines

« B) Utilizing strategic foresight and scenario planning to co-create agile mental models
and dynamic strategic intent across the executive tier

o C) Delegating all vision-setting responsibilities exclusively to external marketing
consultants

« D) Freezing capital investments until market conditions return to historical predictability



Answer: B) Utilizing strategic foresight and scenario planning to co-create agile mental
models and dynamic strategic intent across the executive tier Explanation: At Level 8,
strategic leadership requires moving beyond static planning. Strategic foresight and scenario
planning empower leaders to cultivate organizational readiness, ensuring that corporate vision
remains adaptable and robust against multiple macro-environmental futures.

Course : Personal Leadership & Executive Governance
Q1. Fiduciary Stewardship & Board-Level Accountability

In the context of advanced corporate governance, what is the primary structural danger
associated with ""CEO duality'"—a governance model where the same individual
simultaneously holds the roles of Chief Executive Officer and Chairman of the Board?

e A) Itinevitably reduces the total enterprise market capitalization by a fixed percentage.

« B) It concentrates immense power in a single individual, severely weakening the board’s
independent oversight function and creating a conflict of interest in monitoring executive
performance.

o C) It legally transfers all corporate liabilities away from the board directly to the
shareholders.

e D) It eliminates the need for independent financial auditing committees.

Answer: B) It concentrates immense power in a single individual, severely weakening the
board’s independent oversight function and creating a conflict of interest in monitoring
executive performance. Explanation: CEO duality creates a severe tension with agency theory
principles. Level 8 executive governance emphasizes board independence (often separating the
CEO and Chair roles) to ensure unbiased fiduciary oversight, protect minority shareholders, and
maintain objective ethical control over corporate strategy.

4. Case Study

Case Study

Here are practical, elite-level case study topics with model answers tailored for the Level 8
Diploma in Strategic Management and Leadership (RQF) (equivalent to a Doctoral/Ph.D. or
executive board-level terminal award). These scenarios test macro-systemic enterprise
architecture, inter-organizational governance, cultural engineering, and global fiduciary
stewardship.



Case Study 1: Inter-Organizational Strategy & Global Ecosystem
Architecture

Scenario: Aether Technologies, a dominant multinational software enterprise, wants to
orchestrate a global industry shift toward its proprietary quantum computing cloud platform.
Instead of competing alone, Aether’s CEO proposes building a complex inter-organizational
ecosystem: partnering with hardware manufacturers, cybersecurity firms, and academic
institutions via a mix of joint ventures, non-equity alliance contracts, and open-source developer
communities. The board questions whether this architecture dilutes intellectual property control
and exposes the firm to systemic leakage.

Questions & Model Answers:

e Q1I: Evaluate the governance trade-offs between traditional wholly-owned
expansion versus orchestrating a multi-firm business ecosystem at the Level 8 tier.

o Model Answer: Traditional expansion relies on hierarchical, internal control,
which is slow and limited by internal R&D capacity in fast-moving technological
paradigms. Conversely, orchestrating an inter-organizational business ecosystem
allows Aether to leverage external capital, specialized innovation, and rapid
network effects. However, the strategic governance challenge shifts from internal
operational control to ecosystem orchestration governance—managing power
dynamics, mitigating opportunism, and establishing modular interface standards
without stifling partner participation.

e Q2: How should Aether manage intellectual property (IP) leakage while driving
platform adoption across the alliance network?

o Model Answer: Aether must adopt a core-periphery IP architecture. The
foundational, proprietary quantum architecture (core) must remain strictly
protected through patents and proprietary APIs, while secondary development
layers (periphery) are opened up via permissive licensing or open-source
frameworks. This allows network partners to build complementary applications,
driving platform gravity while preserving Aether's central economic rent-seeking
power.

Case Study 2: Strategic Culture & Enterprise Architecture Re-
Engineering

Scenario: OmniGlobal Retail, a century-old conglomerate, appointed a new Chief Executive to
execute a radical digital and sustainable turnaround. However, the corporate culture remains
deeply rooted in historical, risk-averse, siloed bureaucratic habits. Previous transformation
attempts failed because legacy middle-management subcultures actively subverted new digital
workflows. The CEO recognizes that surface-level mission statements and communication
memos are insufficient; a fundamental redesign of the enterprise’s behavioral architecture is
required.

Questions & Model Answers:

e Q1I: Analyze why legacy corporate cultures act as insurmountable barriers to
macro-strategic pivots from a systemic organizational perspective.
o Model Answer: At Level 8, culture is understood not merely as corporate
"climate,” but as deep underlying cognitive assumptions, shared mental



models, and institutionalized routines. When a strategy conflicts with these
deep-seated paradigms, the organization's immune system automatically rejects
the new behaviors. Middle managers view strategic change as a threat to their
established status, leading to passive-aggressive resistance and structural inertia.

e Q2: Propose a board-level intervention to successfully re-engineer culture at scale.

o

Model Answer: The CEO must utilize systemic culture architecture tools:
structurally altering incentive metrics (tying executive remuneration to
collaborative, digital, and sustainable milestones), redesigning power distribution
structures (removing entrenched bureaucratic gatekeepers), and replacing or re-
socializing key subculture nodes. Culture cannot be "talked" into existence; it
must be structurally wired into the daily operational routines and reward systems
of the enterprise.

Case Study 3: Corporate Governance, Agency Theory, &

Executive Stewardship

Scenario: Veritas Energy, a publicly traded global energy firm, is facing intense activist investor
pressure to divest its highly profitable fossil fuel assets to meet net-zero targets. The executive
board is split: the CEO and CFO favor retaining the assets to maximize short-term earnings per
share (EPS)—upon which their multi-million dollar performance bonuses depend—while
institutional long-term shareholders argue that transition inaction introduces catastrophic long-
term regulatory and stranded-asset risks.

Questions & Model Answers:

e Q1: Examine this dilemma through the lens of Agency Theory and fiduciary
stewardship.

o

Model Answer: This scenario exemplifies acute agency loss and temporal
misalignment. Under standard Agency Theory, managers (agents) act in their
own self-interest, favoring short-term compensation metrics (EPS-linked bonuses)
over long-term wealth creation for principals (shareholders and society). From a
Stewardship Theory perspective, executives should view themselves as trustees
of the enterprise's long-term viability. The short-term incentive architecture
directly incentivizes executive myopia at the expense of macro-environmental and
fiduciary duty.

e Q2: What governance mechanisms should the board implement to resolve this
conflict permanently?

o

Model Answer: The board’s remuneration committee must completely restructure
executive compensation architectures. Performance-vested stock options and
bonuses must be decoupled from short-term financial metrics and tied to long-
term sustainability indexes, carbon-reduction milestones, and multi-year
asset transition returns. Furthermore, the board should enhance independent
oversight by separating the CEO and Chairman roles (eliminating CEO duality) to
ensure objective fiduciary governance.

Case Study 4: Strategic Leadership, Foresight, and VUCA Macro-
Governance

Scenario: Global Health Logistics operates a medical supply chain navigating extreme
geopolitical volatility, shifting international trade sanctions, post-pandemic supply shocks, and



rapid Al disruption. The executive board is paralyzed by forecasting models that repeatedly fail
due to unprecedented macro-environmental unpredictability.

Questions & Model Answers:

e Q1: Why do traditional quantitative forecasting and static strategic planning
models fail in extreme VUCA (Volatility, Uncertainty, Complexity, Ambiguity)
environments at Level 8?

o Model Answer: Traditional forecasting assumes linear extrapolation of historical
data. In high-VUCA environments, discontinuous structural breaks (e.g., sudden
geopolitical blockades or technological leaps) render historical baselines
irrelevant. Relying on static models creates a false sense of security, leaving the
enterprise vulnerable to black-swan events.

o Q2: Propose an alternative strategic leadership framework to steer the enterprise
through systemic volatility.

o Model Answer: Leadership must institutionalize Strategic Foresight and
Scenario Planning. Instead of predicting a single future, the executive team must
co-create multiple plausible macro-environmental futures, stress-testing the
enterprise architecture against each. Furthermore, leadership must build
organizational resilience and strategic agility—establishing modular supply
chains, decentralized decision-making rights, and real-time sensing mechanisms
that allow the enterprise to pivot dynamically as futures unfold.

5. Thesis / Dissertation

Developing a thesis, major research project, or doctoral proposal for an RQF UK Level 8 Diploma
in Strategic Management and Leadership requires an executive, scholarly approach. At Level
8 (doctoral equivalent / DBA entry standard), you are not just describing what is happening; you
are generating new knowledge, challenging existing theoretical paradigms, or designing a
novel framework to solve complex macro-level business problems.

A structured roadmap outlines how to approach and execute your Level 8 research component
successfully:

Step 1: Establish Your Research Philosophy & Epistemology
Step 2: Identify a Genuinely Novel Research Gap

Step 3: Design a Rigorous Methodological Framework

Step 4: Structure Your Level 8 Dissertation / Project Proposal
Pro-Tip for Level 8 Success

Additional tips: Keep an ultimate goal in mind- The output should be strong enough to serve as
your formal application proposal for a Doctor of Business Administration (DBA) or PhD
top-up. Align the topic closely with an industry problem you have access to, or a field where you
intend to consult professionally.



Question: Do you need to submit a formal thesis or dissertation to complete an
RQF UK Level 8 qualification?

Answer: No, you do not submit a traditional, standalone book-length thesis or dissertation (such
as a 30,000-word PhD manuscript) to complete an RQF UK Level 8 Diploma (such as those
awarded by Ofqual-regulated bodies like OTHM or Qualifi).

Instead, the program structure relies on alternative assessment methods:

e Modular Written Assignments: Level 8 qualifications (typically worth 160-180
credits) are usually broken down into 5 to 8 mandatory and optional units. Each unit is
assessed via an extensive written academic assignment (generally ranging from 3,000 to
4,500 words per module). There are no traditional timed written exams.

e The Research & Project Component: Rather than a final thesis, the research
requirement is fulfilled through units like Advanced Research Design and Methodologies
and Project Development, Planning and Management.

e The Ultimate Output (The Research Proposal): The primary capstone research
deliverable at Level 8 is a comprehensive Doctoral Research Proposal and strategic
project framework.

Why is it structured this way?

An RQF Level 8 Diploma sits at the same level as a doctoral degree on the UK framework
(equivalent to the taught phase of a professional doctorate). Its core institutional purpose is to
bridge professional practice into academic research, serving as an advanced entry pathway
(advanced standing) into the thesis stage of a full DBA (Doctor of Business Administration) or
PhD top-up program with a partner university.

6. Student Action Plan & Progress Log

Use this section during tutorial sessions to track module completion, assignment submissions,
thesis (The Research Component/Thesis Credit Allocation), and tutor feedback with
results or grades

Module Code Target Completi Status Tutor Initials
BM331 Month 2 Not Started
BM332 Month 4 Not Started
BM333 Month 6 Not Started
BM334 Month 8 Not Started
BM335 Month 10 Not Started
BM336 Month 12 Not Started

CONTACT US for more info: Email - info@igab.uk
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